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Program Change 
Recap

Japan Mini-Lab
January 2026

Why was the program structure changed
Where we are in the overall process
Plans prior to September 1, 2026
Plans after September 1, 2026

Presentation Goals

Too many ways to onboard
Missing a simplification of message
Size of the levels
SSD & Basic 1 both bigger than Plus

Current Programs (Today)

Upside down pyramid
Dancer Population is down
Fewer Dancers = Fewer Callers

Dancers / Callers (Today)

 Good
 First change - Multi-year entry
 Proved we can change
 The “Playbook”

 Bad
 Further fractured entry level – muddied path
 “The Answer”

SSD (Good and Bad) Reminder of how it sits today
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Circle Left / Circle Right
Forward and Back
Dosado / Dosado to a Wave
Swing
Promenade Family

Couples (Full, 1/2, 3/4)
Single File Promenade
Wrong Way Promenade
Star Promenade

Allemande Left
Arm Turns
Right and Left Grand Family

Right and Left Grand
Weave the Ring

Wrong Way Grand
Left-Hand Star / Right-Hand Star
Pass Thru
Half Sashay Family

Half Sashay
Rollaway
Ladies In, Men Sashay

Turn Back Family
U-Turn Back
Backtrack

Separate
Around 1 or 2 to a Line
Around 1 or 2 and come into 

the middle
Split Two
Courtesy Turn
Ladies Chain Family

Two Ladies Chain (Reg. & 3/4)
Four Ladies Chain(Reg. & 3/4)
Chain Down the Line

Lead Right / Lead Left
Veer Left / Veer Right 
Bendthe Line
Circulate Family

(Named Dancers) Circulate
Couples Circulate

Right and Left Thru
Grand Square

Star Thru
Double Pass Thru
First Couple Go Left/Right, Next 

Couple Go Left/Right
California Twirl
Square Thru (1, 2, 3, 4) / Left 

Square Thru (1, 2, 3, 4)
Circle to a Line
Dive Thru

Wheel Around / Reverse Wheel Around
Box the Gnat
Wrong Way Grand
Trade Family

Trade
Partner Trade
Couples Trade

Ocean Wave Family
Step to a Wave
Balance

All Eight Circulate
Alamo Style
Swing Thru / Left Swing Thru
Run / Cross Run
Pass the Ocean
Extend
Wheel and Deal
Zoom
Flutterwheel / Reverse Flutterwheel
Sweep a Quarter
Trade By
Touch 1/4
Single File Circulate
Split/Box Circulate
Ferris Wheel

Cloverleaf
Turn Thru
Eight Chain Thru/ Eight Chain 1, 2, 3, etc
Pass to the Center
Thar Family   

Allemande Thar 
Allemande Left to an Allemande Thar 
Wrong Way Thar

Slip the Clutch
Shoot the Star/Shoot the Star Full Around
Spin the Top
Walk and Dodge
Dixie Style to an Ocean Wave
Spin Chain Thru

Single Hinge/Couples 
Hinge

Centers In
Cast Off 3/4
Slide Thru
Tag The Line Family
Tag the Line 

(In/Out/Left/Right)
Fraction (¼, ½, ¾) Tag

Fold / Cross Fold
Scoot Back
Recycle

One Worldwide Entry Level
“Defrag” the entry levels

Back to Basics
Maintaining the Names
One overall Playbook for New Callers to use

Benefits of the Change

Step 1 – Combine the 
SSD and Mainstream 

Committees
•(Summer 2025) 

Step 2 - Playbook 
finalized

•(Spring 2026)

Step 3 – Plus 
Committee •(Fall 2025)

Step 4 – Future State –
M (XM), P (XP), A and C

Project Plan Suggested Step
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Better Dancers / Callers

APM

Better Dancers / Callers

A

XM XP

PM

 New Program Policy Voted on and Approved – May 2025
 New Committee Structure Implemented – June 2025
 Worldwide Notifications

 Social Media
 Free Newsletter

 Free Tracking Website created: https://callerlab.org/TIPPP

Where are we at now?

 New Mainstream
New List Published - September 2025
New Teaching Order Published – December 2025
New Playbook Published – April 2026
New List Usage Start Date - September 2026

 New Plus
New List Target - January  2026
New Teaching Order Target – April 2026

Where are we at now?

 Lists were not put in place for callers

Additional Thoughts
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 Lists were not put in place for callers
 “Not my problem”
 Which calls are on the lists doesn’t really matter
 The Past will remember, the Future will embrace
 Unity is paramount for continued worldwide success

Additional Thoughts/Comments

 New MS List – New MS Dances
 Teach to old – call to new
 Remove calls that the Mainstream dancers won’t hear next year

How to Implement the Change?
Prior to Sept 1, 2026

 https://callerlab.org/download/press-release-dancer-caller-
transition-guide-for-new-mainstream-program/

 Do not use the calls moved to Plus when calling Mainstream this year: 
 Allemande Thars, Shoot the Star, Slip the Clutch, Circle to a Line,
 Cloverleaf, Dixie Style to a Wave, Do Paso, Eight Chain Thru
 Pass to the Center, Spin Chain Thru, Turn Thru
 Walk and Dodge, Walk Around / See Saw.

Example
Eliminate calls that were moved to Plus

 New MS List – New MS Dances
 Teach to old – call to new
 Remove calls that the dancers won’t hear

 New PLUS List – New Calls
 Expect no one knows anything
 One or two new focus calls per dance for the first year.

How to Implement the Change?
Prior to Sept 1, 2026

 New MS List 
 Call to New List

 Existing Dancers will be overqualified
 New PLUS List

 Assume Dancers do NOT know new / added calls
 Existing dancer know calls moved up – not calls brought down

 Call to Old List – Institute “workshop” tips with new call focus
 Caller Judgement paramount
 One to two new focus calls dance for the first year or so

How to Implement the Change?
After Sept 1, 2026

 Utilize Teaching Order Document
 Numbered Items
 Italicized vs Non-Italicized Items

 Caller Judgement

 New Class Level Advertisements
 M21 Dance
 M40 Dance
 Mainstream Dance (M50)

Future Class Dances
After Sept 1, 2026
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Thank you for 
your time.

Callerlab.org/tippp
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